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" and owed him so much ; but Joe was different; he had
qualities which Arthur Balfour lacked. He was a great
man/'

Yet Carson was torn between divided loyalties ; the Press
and the public were counting heads in the Conservative
Party, defining the leading men as friends of Balfour or of
Chamberlain, and, when it came to an issue between the
two men, his loyalty to Balfour was predominant. Carson's
well-known views on Tariff Reform caused his name to be
mentioned by the Morning Post as a partisan of Chamberlain.
But, although he was with Chamberlain on policy, he could
never contemplate disloyalty to Balfour in a personal way.
This was a question which, unfortunately, he never really
made his own, and did not involve the question of the
Union, which was deep in his heart and the only question
which could and did estrange him from Arthur Balfour. It
is this very personal loyalty to political leaders which often
delays a vital change in policy until it is too late. The strength
of Balfour's position lay in the support of men like Carson,
who refused to consider any other man as leader so long as he
was willing to remain. Decided leadership of some kind
would have been a blessing beyond price for the Conserva-
tive cause at this time, and the Muse of English political his-
tory may regret that Carson, who on any question of the
Union of England with Ireland was willing to fling all per-
sonal considerations to the winds, could not take the same
bold and objective course when the Union of the whole
Empire was hanging in the balance. The pity of this is the
greater because the participation of Ireland in the advantages
of an economic Empire, with the full right to Imperial pre-
ference for her goods, would have provided a great argu-
ment for the continuation of the Union, and a decisive one
against rebellion and separation. The bitterness of the con-
stitutional question might have diluted and disappeared in
the wider economic solution he conceived in the interests of
the whole Empire. Here, however, is his letter written at
this critical time, which speaks for itself.
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